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Message from the 
President

This day is symbolic of all the achievements made 
by women but also reminds us that despite the 
huge contribution made by women, they continue 
to be under-recognized, under-rewarded, under-represented 
in all spheres and there is  a lot that needs to be done. The 
theme this year is #ChooseToChallenge. This means that we 
challenge our mindset, thoughts and actions. Let us all take a 
pledge to empower women in our lives by challenging and 
calling out gender bias and inequality and help create an 
inclusive world.

After all the gloom and doom in the first half of the financial year, 
we are now much better placed. The launch of vaccine has 
brought ray of hope, the world has cautiously reopened, and 
several sectors of the economy are back to pre Covid levels. The 
economy is technically out of recession, the GST collection 
numbers have been consistently above one lakh crore but the 
rising crude prices and the fear of resurgence of Covid continue 
to cast shadow on the economy. The government needs to be 

My Dear Friends,

In 1997-98 Dr. Neena Malhotra became the first women to lead 
DMA as its President. Currently over forty percent of our elected 
managing committee members and chairperson of several 
committees are women and all of them are doing a fantastic 
job. Personally I would like this number to be even higher and 
hopefully we will have several more women as President of DMA 
in future.

It gives me immense pleasure to be sharing the 
latest Delhi Management Association newsletter. 
This special issue of our newsletter, dedicated to 
“Nari Shakti”, is being released on the occasion of 
International Women’ s Day. 

Dr. Yogesh Misra
President, DMA
&
Vice President
Thomas Assessments



commended for the efforts that it has made and we as citizens need to ensure that 
there is no laxity in safety measures.

Best regards,

Dr. Yogesh Misra

I am happy to share that the DMA office has been fully functional now for over a month. I 
must place on record the work done by our secretariat led by our Director Mr. Rajan 
Pandhi. He and his team worked tirelessly to ensure that the show went on. The office 
has new look and feel now and all are welcome to utilise the facilities offered by us.

I am very happy to say that the DMA has adapted, evolved and embraced technology 
to its advantage. It has organized over seventy high profile webinars and certification 
programmes which were very well attended and appreciated by the whole 
management fraternity. The quality of subjects and the high-quality speakers 
addressing these webinars have raised the bar for all our future programs. I take this 
opportunity to thank the speakers for their invaluable time and for enabling us to 
continue with our programs for the members at large. 

This year we are celebrating our journey of 65 years of excellence. We plan to have 
series of high profile events culminating mega event around our foundation day in 
November. Our campaigns on social media highlighting our rich legacy with 
#65yearsofexcellence #throwback and #dmadelhi tags have been very well received 
leading to a phenomenal 6188% increase in page views and 2150% increase in 
followers. I seek your contribution in making these celebrations successful by way of 
sponsorship, ideas and time.

This edition of our newsletter has created with lot of love and passion and it has 
contribution from some of the finest minds and women achievers. We hope you enjoy 
reading it just as much as we enjoyed curating it.  

Any feedback or suggestions are welcome.
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Message from the 
Director
My Dear Friends,

Happy Women’s Day to all! 

The role and importance of women, all through the 
history of humankind can never be undermined. 
Women, like men have made herculean efforts 
and maybe more to transform the lives of humans, 
since the dawn of civilisation. Despite being so 
crucial, women have also suffered in the social 
structure, owing to a system that has focused 
more on men than women. History has treated 
men and women differently, and unfortunately 
women have been at the receiving end.

However, in-spite of the hardships faced, women have been 
unstoppable! Today, women across the world actively 
participate in politics, education, social work, corporate, sports, 
IT, research & development, innovation, and diverse fields. In 
recent COVID times, women have also been at the forefront of 
the battle as front-line and health sector workers, as scientists, 
doctors and caregivers.  

It is to acknowledge these numerous contributions of women to 
our lives and society and celebrate women’s achievements 
that the International Women’s day is celebrated on the 8th 
March of every year. This day is especially dedicated to those 
pioneering women who choose to challenge every single 
societal stereotype, fight bias, broaden perceptions, improve 
situations and win against all odds. It is an occasion to 
champion their cause and take steps to create an equitable 
and fair social and economic society.  It is the day to show 
respect towards the women, who have broken all the chains of 
disparity and reached the pinnacle of success.

Rajan Pandhi
Director, DMA
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Message from the 
Editor

In the Learning Network section, you can get a glimpse of the 
previous quarter’s round-up of events, hosted by DMA.

I leave you to leaf through this special celebratory edition, as I 
raise a salute to all the incredible women of the past, the 
present and the future: on this International Women’s Day and 
everyday!

I am excited to bring to you this special edition of the 
DMA Newsletter on the occasion of International 
Women's Day 2021.

Several groundbreaking women leaders from different 
walks of life have contributed to this newsletter and 
shared various aspects of women empowerment and 
leadership. The article by Chavvii Prabhakar highlights 
the importance of financial independence for women 
and the positive impact of a more empowered, 
financially l iterate, and independent women 
population. 

This issue marks a milestone of 65 glorious years of the rich 
legacy of DMA in management excellence.  Do not miss the 
DMA Flashback, where we share memories and landmark 
moments through the years.

And if you are not already a member of DMA, then sign up 
today to gain from the host of benefits that your association 
with DMA will bring.  

Dear Friends,

Mita Brahma shares her view about how women leaders have 
tackled crises in the past, including the most-recent Covid-19 
pandemic in 'Managing in a Crisis'. Dr Neelam Gupta’s article 
makes an interesting read on the impact of the pandemic on 
and how women leaders are stepping up to the challenge and 
responding astutely. Check out my article where leaders 
whose advice I treasure, share their perspectives on what sets 
women leaders apart.

Anuradha Sharma
Chairperson 
Marketing & Digitial Media Committee, DMA
&
Founder & CEO
Fulki Communications Pvt. Ltd.
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My own journey as an accidental entrepreneur, 
showed me that courage, confidence and belief help 
realize your dreams. The decision to start Fulki, wasn’t 
easy; I was giving up the comfort of a regular salary without the security of a 
nest egg. But once I decided to go ahead, there was no looking back, and Fulki 
grew from strength to strength. “Successful women in business, in the 
workplace, in the volunteering world - have a mindset of leadership - they 
believe they are leaders”, said Anjali Raina, Executive Director Harvard 
Business School. “Making that mind shift - seeing yourself as a leader - is the 
first step in being able to wield power and influence and inspire others to 
follow you.” 

This International Women’s Day (IWD) 2021, I reached out to this 
personal Board of Directors – leaders whose advice I treasured to ask 
what sets women leaders apart. I’ve themed what I garnered here into 
three takeaways – Shift your mindset to one of self-belief, develop the 
skill to be empathetic, and build a network of support.  

The Mindset: Self-belief, tempered with an openness to learning
A consistent theme was that leaders are ordinary people who have the self-
belief and confidence to try something new. Sunita Chopra, Co-Founder of 
Red Hot Cafe, recalled,” Ritu Mehra and I set up the first Thai food restaurant in 
1992, when there were no restaurants in Gurgaon, let alone any that served 
Thai cuisine. Word of mouth soon created a full-house and wait lines. 
Confidence gave wings to our dreams”. 

As I thought about these questions, I realized I’d learned the hard way - 
through reflection, introspection and picking myself up after a setback; 
but I’d learned more through a band of leaders whom I consider my 
Board of Directors for Life. Pavitra Singh, PepsiCo India CHRO, told me 
she followed this approach too, “2020 was a steep learning curve in 
crisis management, leadership behaviour and its impact on culture. I 
didn’t have the answers. Connecting within PepsiCo and with other 
CHROs to learn worked out well. I have grown as a leader. Not bad for a 
rookie CHRO.”

The roll out of vaccine registration in India signals the final chapter in a ‘coronacoaster’ year and 
these pandemic times have yielded personal and business lessons for me. I set up FULKI, a 
branding and communication firm, 11 years ago, from a rented garage. Fulki and I have come a long 
way from that modest start. What was it that enabled the transformation from a salaried executive 
to a leader, in business, at home, and in the community? What enabled me to survive the 
pandemic, and previous crises? Which enablers do I share with other women leaders?

Women Leaders: 
Decoding what sets 
them apart
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“When you naturally inspire people, you get ahead naturally,” confirmed Rashmi Soni, VP & Head - 
Corporate Communications, Vistara (TATA SIA Airlines Ltd). Making the shift from 
Telecommunications to the launching pad of one of the largest airlines in India was smooth for 
travel buff Rashmi, “It’s important to know the person you are deep inside - with all your qualities 
and flaws - and then focus on your uniqueness to win over people, work, and everything else.” Anjali 
agreed, “That inner belief is the foundation on which leadership is built. 
It flows from a desire to make an impact - the arena could be business, 
a garden patch, a social issue or within the four walls of a small home - 
the desire to make a positive impact impels an inner belief in oneself, 
and the humility of asking for advice then leads to the development of 
the requisite skills”. Ela Bhatt of SEWA for example has made an infinite 
impact on the lives of countless women - and she, initially a lone 
woman with no money, no authority and no legal standing, changed 
the laws for informal workers, because she believed she could. 

This mindset, and confidence drives women 
leaders to persist in the face of setbacks. Chaitali 
Mukherjee, Partner PwC India, said, “Leadership is not a position, it’s a 
responsibility and also a recognition. As women leaders, it’s never going to be 
easy, but the ability to not get impacted by naysayers, to hold your own 
ground and believe in your capability is critical.” 

The Attitude and Approach: Empathy, coupled with flexibility 
While women leaders face unique challenges, they also have unique strengths - empathy, and the 
flexibility to deal with uncertainty 

Anil Sachdev, Founder and CEO of Grow Talent Company Limited and the 
School of Inspired Leadership (SOIL), and my mentor and guide, reflected 
that “women leaders, make kindness, generosity, compassion and 
empathy at the center of doing business. An empathetic organization is 
attractive to stakeholders. Trust levels go up. People share knowledge and 

feel free to be themselves, to be vulnerable, to 
source their emotions.” Suchitra Rajendra , 
Ex PepsiCo & COLT, and Founder QED! HR agreed, 
“The power to inspire, the power to motivate, to 
really understand another human being, to see 
what it is that drives that person and harness that; 
and make everyone believe in that purpose, so that 
we as leaders inspire our people and our teams to 
achieve that purpose and mission together: that is 
the power of human empathy.”

Anil Sachdev

Click here to view the 
complete video with 
Anil Sachdev’s deep 
insights on women leadership

Click here to view the 
complete video with 
Suchitra’s perspectives 
on women leadership

Rashmi Soni

Chaitali Mukherjee

Suchitra Rajendra

Dr Mita Brahma, Advisor, Strategic HR, NIIT Ltd. and Chairperson Human 
Capital Committee, DMA, reflected, “Women leaders are good at 
managing uncertainty, perhaps because they encounter uncertainty 
and a lack of control as they grow up. They stay calm and decisive, while 
being collaborative, which enables them to receive all the help they can 
get. The world was not prepared for COVID’s magnitude or duration. Mita Brahma

Dr Mita Brahma
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These leadership characteristics work in good times 
and bad, according to Ishan Raina, Independent Director and Advisor, who 
believes that “women add skills that are key for the success of any 
organization. They can multi-task and have empathy, besides 
intelligence/problem solving skills. It's not just about diversity of gender but 
adding productivity to the overall team so that the end results improve.” 
Latika Thukral, Co-founder of the NGO Iamgurgaon, agreed that women 
help in resolving conflicts because they “are 
sensitive to situations at work.”

The Behaviour: Build a ‘super support system’ rather than be 
‘superwoman’

Deeya Bajaj, internationally recognized adventurer & part of the first 
Father-Daughter duo to summit Mt. Everest from the North Side, 
reinforced that it’s important to invest time and energy in your support 
group, because they empower and enable you to achieve your dreams. 
“When it comes to mountaineering or adventure you have to be thick-
skinned as you’re doing something very untraditional. Regardless of your 
field it boils down to investing time/energy/effort in your community of 
supporters and well-wishers, besides preparing well, staying positive and 
resilient in the face of adversity.”

Extreme uncertainties are rare, but there are always business uncertainties to 
deal with. The woman leader is more likely to stay calm and gather the team 
around her, as she works out optimal solutions.” This trait was described vividly 
by Rama Rao, ex CFO Novartis Pharma Russia and Founder Bloqcube. 
“Women’s strength is a continuum between a reed that bends and an oak tree 
that stays strong. Men are oak trees- a storm comes and breaks the tree. A 
woman’s flexibility is valuable because it enables recovery amongst storms.” 

I’ve found the solutions to living a full life and enjoying work and leisure lie in identifying what gives 
me happiness and investing guilt free in support systems that free time up to for it. Social and 
cultural norms do require women to balance multiple and conflicting priorities. I’ve learnt to give up 
trying to do it all myself and drop the image of being ‘Superwoman’. To do this I’ve had to extend my 
trust to teammates at work, and family members and staff at home. That’s empowered me to wear 
many hats, an independent business owner, a homemaker, horticulturist, and role model. 

Compassion - for ourselves and our teams - is perhaps a way to sum it up- 
being empathetic and flexible, sensitive and nurturing are traits which 
come naturally to women- but in our anxiety to model ourselves on a male 
model of leadership sometimes we suppress these instincts. I believe, like 
Suchitra, that women leaders need to celebrate each other and celebrate 
women. Chaitali said, “We don’t need to look, dress or talk like men, to be 
powerful. We can be powerful in our own feminine way.” Anil added that 
“Each woman must recognize her own uniqueness, treasure and leverage it. It’s not important to be 
like men or to try to compete with men. Women leaders naturally ask new questions, explore new 
grounds, are intuitive and creative.” Suchitra concurred, “We feel that we are not achieving the 
standards that we hold ourselves to; what’s important is the ability for us to forgive ourselves, let 
down our guard, believe that we are giving our best.”

Ishan Raina

Latika Thukral

Deeya Bajaj

Rama Rao
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In conclusion, Purnima Sahni Mohanty, Senior Communications & CSR 
Leader, Former Director - Communications, Microsoft India, summed up 
the leadership traits that help women thrive in 4 simple words: Self-
confidence, maturity, empathy and commitment to learning. One 
character trait that you need to have is a mindset of self-belief and 
openness to learning, one skill that you need to develop is empathy, and a 
behaviour to practice is invest and building a support system and 
network. There are always challenges and setbacks, but these traits set 
women leaders apart from the pack, and enable them to evolve and 
grow. In hard times I remind myself that leadership is a journey, and I am 
here to enjoy the journey, rather than reach a destination. 

Another important point that Deeya raised was the definition of success. “I think that one of the 
biggest things we have to contend with as women, is the fact that success with reference to 
personal goals, happiness and ambition vs. success with reference to what society thinks could be 
different”. Having the courage to go with your own definition of success was explained clearly by 
Rashmi Soni, Head- Corporate Communications at TATA SIA Airlines Ltd, who said, “there’s no right 
or wrong when it comes to balancing life. It’s ok to give up on something to focus on another. Just 
try it out.”  

Suchitra talked about making networks work for us. She said, “We form 
friendships, we form support groups, we lean on each other, we talk, 
and we share. We should combine networks at home and at the office 
to make them even more powerful, and work for us.” Rama Rao 
believes that women’s relationships are not unidimensional. “Women 
have to deal with folks on a 360-degree basis, while going through 
thick and thin. This is a soft skill that is crucial for the business world”. 
Shagun Seth, a senior Management Consultant based in London 
reiterated the benefit of cultivating a support group of women 
leaders, “who inspire and push you further.”

Rama Rao

Shagun Seth

Chairperson 
Marketing & Digitial Media Committee, DMA
&
Founder & CEO
Fulki Communications Pvt. Ltd.

Anuradha Sharma

About the Author

Her passion for design translates into beautiful 
landscapes; she is an avid reader and loves travelling.

She uses her expertise in design thinking and creativity to 
push the envelope in areas of national priority, including 
social issues like prevention of sexual harassment. In her 
desire to help other women succeed, Anuradha has 
contributed her efforts pro bono to conduct workshops for 
female principals of BMC schools. 

Anuradha, a communication expert and creator of 
cutting-edge learning tools, has rolled out campaigns for 
organisations across industries and geographies. 

Purnima Sahni Mohanty
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Chavvii Prabakar 

Although most women understand the importance 
of being financially independent many still lack the 
confidence in their own ability to manage finances 

Women have been excelling in the corporate world 
and areas like arts, sports, governance. They are 
pursuing a career of their choice, from winning the 
world with beauty and grace to landing in space and 
beyond! They have come a long way in empowering 
themselves. Women constitute over 48% of the 
population, but the patriarchal society of India 
considers women’s issues to be secondary. Safety, 
justice and equality of over half of the population are 
primary concerns, but are forgotten when it comes to 
execution. The meaning of empowerment is “the 
process of gaining freedom and power to control 
what happens to you”. This power stems from being 
financially independent. Financial independence is a 
powerful solution for complex, interdependent issues 
in our country, and ensuring empowerment to enable 
holistic growth. 

Financial Independence for Women: 
The Path to Empowerment & Freedom   

The outcome of Financial literacy & 
financial independence reflects in :

• Economic Growth – Women constitute 25% 
of total rural labour force, and 15% of total 
urban labour force & continue to be an 
untapped resource for India. If women 
workers grow, it will mean increase in number 
of consumers, rise in expenditures and 
consequent contribution to India’s economic 
growth

• Fighting for Rights – Historically, financial 
independence has led women to fight for 
their rights in solidarity eg. legal property 
rights for women etc.

• Justice for All – Domestic /sexual abuse or 
other social evils such as early marriages can 
be mitigated via financial independence. 

• Decision Making – Financial independence 
provides women the benefits of decision 
making, the power to be active problem 
solvers and community builders.

• Women Entrepreneurship  – Financial 
independence and decision making gives 
women power to transform themselves into 
leaders and entrepreneurs. Women can then 

• Personal Growth  – Through societal 
constraints, a woman’s self-confidence is 
systematically destroyed, resulting in a 
constant emotional struggle. In such a 
scenario, financial independence can be a 
beacon of liberation and increase the scope 
for personal growth manifold.
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provide jobs, be mentors and 
role models for other budding 
leaders.

• Education – Education is must 
for women to achieve financial 
independence .  S tat is t ics 
indicate that only one girl out of 
100 reaches grade 12, in India. 
As more women begin to learn 
and earn, they need to further 
invest in girls’ education for a 
better, more responsible world.

• Family Planning – Population 
continues to be a daunting 
issue which can be curbed 
significantly by making women 
financially independent. 

 Undoubtedly  inc lus ion  & 
divers i ty ,  pay par i ty  and 
education are the pillars that 
will create more and more 
fi n a n c i a l l y  i n d e p e n d e n t 
women. Financial Literacy and 
Financial Wellness in women 
will empower women to not 
just be more confident but also 
more productive and create a 
perfect work-life balance. 

well. However, women should know and believe the fact that they 
are equally good if not better at making sensible money decisions. 
Just like financial independence is paramount, confidence to 
manage one’s own money is important too. No matter what stage 
of life, each phase has individual goals and objectives which 
ultimately strive for one thing – Financial Freedom. And the last 
thing they want is financial worry to overshadow their lives.

The need of the hour is to take the reins of action in our hands, 
combine our efforts by supporting one another and make a 
decision, to be truly unstoppable in body and spirit.

By learning how to save and invest, women can be powerful 
harbingers of change. The modern Indian woman today is breaking 
age-old barriers and meeting new challenges, both personally and 
professionally. However, it is imperative that  women free 
themselves from financial over dependence on family and guard 
against dire situations.

Just like financial 
independence is 

paramount, confidence 
to manage one’s own 
money is important 

too.

Chavvii Prabakar 
Chairperson 
Marketing & Digitial Media Committee, DMA
&
Founder & CEO 
Global Indian Solutions 

About the Author

Now a woman entrepreneur, she conceptualized 
“Global Indian Solutions” – India`s 1st integrated 
Solutions provider for NRI’s seeking assistance in 
managing their Indian assets.

Chavvii is a senior financial services professional with 
over 20 years experience in NRI Banking, Wealth 
Management and Private Banking across several 
foreign and private sector banks. 

She is also a winner of the prestigious “DMA All India 
Women Entrepreneurs Award 2020”
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The COVID epidemic has evolved in unique ways 
across different countries. Scientists, health 
practitioners, business and political leaders, all have 
struggled to predict its course and coverage. The 
degree of uncertainty has meant that leaders had to 
make plans for the year, give directions to their 
people and keep the morale of their flock up, without 
a fair idea themselves of where their businesses were 
headed. An interesting theme of conversation in 
COVID times has been about the essential leadership 
skill of managing in the face of uncertainty.

One comparison has naturally been, about how 
women leaders have fared vis-à-vis their male 
counterparts, in managing through the crisis. A few 
women political leaders have been praised in the 
media, for doing a better job. However, these were 
anecdotal references, and not meant for any 
generalization. Alice Eagly, Professor Emeritus of 
Psychology at Northwestern University conducted a 
meta-analysis of the research on the subject of 

MANAGING IN A CRISIS 

Another observation during the 
crisis was that there were more 
women leaders to be found, who 
had been placed in charge in this 
period. British Professors Ryan and 
Haslam had first defined the word 
“glass cliff” to mean a leadership 
position carrying a high risk of 
failure. They found that women 
leaders were likelier to be promoted 
to risky “glass cliff” roles during a 
cr is is  or  downturn ,  when the 
chances of failure were very high. 
This gave rise to several questions: 
Why were more high-risk positions 
offered to women leaders? Was it 
b e c a u s e  t h e y  w e r e  s e e n  a s 
relatively expendable? Or, was it 
because they were seen as more 
capable at handling crises? Also, 
why did the women accept such 

w o m e n  l e a d e r s  m a n a g i n g 
businesses through the crisis. She 
found gender differences in the 
style of leadership adopted. The 
w o m e n  l e a d e r s  w e r e  m o r e 
participative and collaborative in 
their styles. They exhibited more 
compassion and caring. In an 
uncertain scenario, this allowed 
them to get all the perspectives on 
the table, appear more credible and 
be more productive in managing 
the crisis.

Dr Mita Brahma

Managing in a Crisis 

IN HER WORDS
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Why were more 
high-risk 

positions offered 
to women 

leaders 

Why did the 
women accept 
such high-risk 

positions

high-risk positions? Was it because 
they were not afraid to fail? Or, was it 
because after getting an opportunity 
in spite of a “glass ceiling”, they did not 
want to let it go? While the reasons are 
not really known, the COVID crises 
did make several positions very 
challenging and risk prone, and there 
indeed were several women leaders at 
the helm of affairs manging these risky 
positions. 

It would be difficult to say whether any 
gender was better at managing than 
the other, and quite futile to attempt 
such a comparison. In the recent 
horrific tragedy at Uttarakhand, four 
senior women administrators were 
noticed for camping at the site and spearheading the rescue and relief operations. One hopes 
that both our ability to predict a crisis, as well as our response to it will improve with time. It is 
gratifying to note meanwhile, that women leaders have risen to positions where they have an 
opportunity to contribute; and when presented with an opportunity, they do not pause at the 
edge of the glass cliff, but prove their mettle. 

Chairperson Human Capital Committee, DMA
&
Advisor, Strategic HR, NIIT Ltd.

Dr Mita Brahma

About the Author

Dr Mita Brahma is a management consultant and 
faculty, with over three decades of experience across 
the banking, IT and consulting domains. She is 
currently an Advisor, Strategic HR at NIIT Ltd. 
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The year 2020, marking the twenty-fifth anniversary of 
the Beijing Platform for Action, was intended to be 
ground-breaking for gender equality. Instead, with the 
spread of the COVID-19 pandemic even the limited 
gains made in the past decades are at risk of being 
rolled back. The pandemic is deepening pre-existing 
inequalities, exposing vulnerabilities in social, political 
and economic systems which are in turn amplifying the 
impacts of the pandemic. Across every sphere, from 
health to the economy, security to social protection, the 
impacts of COVID-19 are exacerbated for women and 
girls simply by virtue of their sex. 

The statements are not just opinion, but the data 
supporting the fact are grim. The unjustified impact of 
Covid has disrupted education for around 51 per cent 
girls out of 320 million covid-hit school-going children. 
Due to systematic and continuous neglect on their 
essential nutrients and health, women in India faced 
larger health risk during the pandemic while 3.3 per cent 
of infected women died of the pandemic compared to 
2.9 per cent of men. In a survey by Action Aid Association, 
for informal workers in India, it is estimated that 79 per 
cent women were unemployed during mid-May 20 and 
around 51.6 per cent reported no wages. Adding to the 
already disheartening numbers, as per new data 
released by UN Women and the United Nations 

Adding up to this, unpaid care work 
has also increased for women. 
Children not going to school and 
needing more care, heightened care 
needs of older persons, and with other 
overwhelming health concerns 
towards the family, women find 
themselves overburdened with work. 
Not just increasing work load, but as 
the COVID-19 pandemic deepens, 
economic and social stress coupled 
with restricted movement and social 
isolation measures, gender-based 
v i o l e n c e  h a s  a l s o  i n c r e a s e d 
exponentially. Many women were 
being forced to ‘lockdown’ at home 
with their abusers. The National 
Commission of Women recorded all-
time high cases in domestic violence 
in past 10 years with around 1,477 
domestic violence complaints. These 
numbers are alarming and if this 
trend holds true, we are looking at a 
h u g e  s e t b a c k  t o  w o m e n ’ s 
empowerment in India and the world 
that in turn will affect the health and 
prosperity of societies as a whole.  
With  more and more data coming 
out, social injustice towards women 
has become quite apparent and 

D e v e l o p m e n t  P r o g r a m m e ,  a n 
estimated 87 million women and girls 
were found living in extreme poverty in 
India in 2020, and this number is 
expected to increase to around 100 
million by 2021. 

Dr Neelam Gupta

Accelerating Efforts Towards Women Empowerment:
An Imperative in the Post-Covid World

IN HER WORDS
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There is a daunting challenge before us, but 
there is a silver lining on a bleak, dark cloud. 
Women leaders are stepping up to the 
challenge, responding astutely not only to the 
pandemic but cushioning the resulting fallout 
for women. We have appalling example that, 
across the globe, all the six countries that have 
had the most commendable response to the 
COVID-19 (Germany, Finland, Denmark, New 
Zealand, Belgium and Iceland) had one thing in 
common –female leadership. That’s a proof of 
potential what women has under her collar. 
Women’s participation in planning, designing 
and implementing policies, programmes and 
schemes has been lagging. There is a need to 
involve women at the micro, meso and macro 
levels with focused and deliberate initiatives to 
push them into decision-making roles and 
build capacity and institutional support. 
Women should not only 
be provided platforms to 
allow them to assume 
leadership positions but 
also be included at every 
level of decision-making 
structures and have the 
necessary resources.

Deploying women’s full 
potential is critical to 
economic recovery not 
only for India but for the 
wor ld .  The cr is is  wi l l 
worsen economic loss 
caused due to gender 
earning gaps. Intentional 
expansion of fiscal space 

hence need for women empowerment has also 
become a relevant necessity as we cannot 
dream of being a trillion dollar economy while 
leaving our 50 per cent potential behind.  

There is a need to improve women’s access to 
not only productive labour but also basic social 
security privileges and services. Access to 
basic services like education, health and 
sanitation should also be viewed from the lens 

that recognizes and invests in women’s specific 
priorities must be central to the design of 
recovery packages.  Enabling women’s 
potential fully and equally with men promotes 
sustainable, balanced, inclusive growth, 
improves the representation of women 
within institutions and intergenerational 
development outcomes, and is also thus crisis-
cushioning. Although women contribute 37 per 
cent of the global GDP, other unpaid work by her 
including care work, etc., generates USD 11 
trillion globally (9 per cent of global GDP). If 
childcare burdens are felt for many months, 
this could cause more women to leave the 
labor market permanently. Likewise, if the 
recovery is slower than described in these 
scenarios, more women may permanently 
drop out of the labor force.

AROH Foundation is an NGO focused on women’s empowerment initiatives 
at the grassroots level. The Foundation has been instrumental in bringing 
socioeconomic empowerment of more than half a million women through 
its dedicated efforts over two decades.
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Chairperson Human Capital Committee, DMA
&
President & CEO
AROH Foundation

Dr Neelam Gupta

About the Author

Dr Neelam Gupta is the Chairperson of DMA's CSR and 
Sustainability Committee. She is the Founder of AROH 
Foundation, a leading national level player in the 
social development sector, especially working 
towards women's empowerment. 

of gender sensitivity and equality. These 
analyses also exclude the pandemic’s other 
potential effects on gender inequality—for 
example, violence against women and 
retrenchment of the gains in girls’ education. 
Globally, one in three women has experienced 
violence from an intimate partner at some time 
in their lives, and there are concerns that the 
current pandemic is further worsening the 
situation. The formulation of the welfare 
policies must take into account the gender 
disparities and the existing socio-economic 
s c e n a r i o  f o r  I n d i a n  w o m e n .  T h e 
implementation of policies, in both public and 
private sectors, from the perspective of gender 
will yield better outcomes, enhance women’s 
contribution to the economy and increase 
economic opportunities for them. Securing 
women’s formal roles in the economy will give 
impetus to lift the country from economic 
doldrums post COVID- 19 and reinforce socio-
economic justice for women in the country. This 
will ensure BUILDING BACK BETTER beyond 
COVID-19, achieving G20 commitments to 
g e n d e r  e q u a l i t y ,  a c c e l e r a t i n g  t h e 
implementation of the Beijing Platform for 
Action and achieving the 2030 Sustainable 
Development Goals.

Despite the significant social, economic and 
health challenges that COVID-19 brought, it can 
also be seen as an opportunity in the COVID-19 
response for radical, positive action to redress 
long-standing inequalities in multiple areas of 
women’s lives. Although the budget for Mission 
for Protection and Empowerment of Women 
has been drastically reduced from ₹ 726 crore 
to ₹ 48 crore, but in social Services, an increase 
from last year’s ₹ 695 crore to ₹ 783.82 crore 
was allocated. Indian government and 
different stakeholders of social sectors, 
including CSR partners, NGOs, civil societies can  
take this opportunity to plan our response to 
COVID-19 with a strong gender perspective, 
proactively building gender expertise into 
response teams and embedding gender 
dimensions within response and recovery 
plans. We are hopeful that a conducive 
environment created towards ensuring SDG5 
will amplify their uptake and drive results 
through public awareness campaigns by 
demonstrating how tools can improve lives and 
livelihoods for millions of women around the 
globe. This is how we can ensure a wider, 
system-level impact.
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Prof A Dasgupta 
Memorial Lecture. 
Seen (L to R) Mr KN Modi, 
Prof AM Khusro, Mr PL Tandon, 
Dr NK Sengupta. 

Mr Ajit Haksar, Chairman 
Emeritus, ITC, Dr (Mrs) Reena 
Ramachandran, Director, 
ONGC & Col SP Wahi, 
Chairman, ONGC at the 
Seminar on ‘Leadership for 
Organizational Excellence’.

Shri Jagjivan Ram 
inaugurating the 19th 
Annual General Meeing. 
L to R: Mr MM Sabharwal, 
Mr VP Arya, Mr MR Kohli 
& Mr SC Aggarwal.

Justice JL Nain inaugurating 
the Seminar on ‘Operational 
Problems under the 
Companies Act & the MRTP 
Act’. Seated: Mr SM Dugar & 
Mr HR Gupta.

Dr. Ian Simm, Acting Minister 
(Cultural Affairs), British Council
Division, welcoming the Guest
Speakers & audience. 
L to R: Mrs. Neena Malhotra, 
Mrs. Nalini Sharma, Dr. Jairam 
Ramesh, Mr. Gopalakrishna &
Mrs Usha Roy.

Lala Bansi Dhar (right)
welcoming the Chief Guest,
Shri Prem Pandhi in the centre.

Mr Vasant Sathe felicitating 
Dr (Mrs) Kiran Bedi. 
Mr KR Krishnan is on left.

Sh. G.D. Birla inaugrating 
DMA AGM.

Mr P.M. Sinha, Chairman, 
PepsiCo addressing the 
function. Seated Mr Jagdish 
Ahuja, Mr Rakesh Sharma, 
Dr Pritam Singh, 
Mr Sushil Baveja & 
Mr Shailesh Shah.

Dr Manmohan Singh, Dy 
Chairman, Planning 
Commission delivering the 
Keynote Address at the 
DMA Annual Management 
Conference on ‘Management 
Challenges of New Economic 
Policy’. (L-R Mr MMA Baig,
Mr Daljit Singh &
Mr Jagdish Ahuja).

Celebrating 65 Glorious Years of DMA – A Rich Heritage

Flashback



Mr Krishan Kalra, President 
DMA welcoming Mr Sam 
Pitroda at the Conference. 
Mr Rajendra Singh on
the left & Dr R Thiagarajan 
on the right.

Dr Sunil Abrol thanking the 
Chief Guest, Shri Vijai Kapoor,
Lt Governor of Delhi &
Prof SL Rao, Chairman, Central 
Electricity Regulatory Commission
at DMA Annual Convention on
‘Managing Change in the 
Next Millennium’.

His Excellency Sir Paul 
Gore-Booth (right), being 
received by Mr TM Rama 
Aiyangar for inauguration of
the 7th Annual General 
Meeting of the Association 
Mr RL Tuli (President) is in 
the centre.

His Excellency Sir Paul 
Gore-Booth inaugurating the 
Annual General Meeting. 
Mr RL Tuli (centre) & Mr Sri 
Thandaveswara (right).

Prem Pandhi (President, 
DMA) introducing the 
Chief St, Shri Morarji 
Desai, at the Sixth 
Luncheon colloquium.

Mr Raunaq Singh, second
from left, inaugurating the
Course on Export Policies
and Procedures.

Shri Kapil Dev delighted 
audience with a talk on 
New Communication 
Technology. Mrs Kanwal Singh 
chaired the meeting.

Shri DV Kapur, Secretary,
Ministry of Heavy Industry,
inaugurating the Seminar on
‘Computers-A Management
Aid for Higher Productivity’.

Mr NC Sengupta inaugurating
the Seminar on Bankers &
Borrowers, Mr CK Hazari 
(extreme right) in the chair.

Shri Manubhai Shah, 
ex-Minister for Commerce, 
Government of India, 
addressing the Colloquium.

Bhai Manjit Singh, President, 
DMA, welcoming the 
Chief Guest Shri R Srinivasan 
at the seminar on ‘Work Ethics’. 
Dr GK Suri (left) & 
Shri JC Ahuja (extreme right).

Sh. Morajee Desai, 
then Prime Minister of India
at DMA.

L to R: Mr Yogesh Misra, 
Mr Sumant Sinha,
Mr A Sundara Rajan &
Mr Rajan Pandhi.
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DMA HR Conclave 2010.DMA National Seminar 2009.

Seminar in collaboration of
DMA  and Thomas Assessments 
with Dr Udai Pareek.

Inauguration of DMA New 
Office at India Habitat Centre.

DMA & Thomas Assessments
2014 Awardees Group.DMA  Mega HR Conclave 2012.

Indo Pak Summit Islamabad. HRF SARENA

DMA-Thomas Award 
Winners Group.

DMA National HR 
conference 2015.

Rakesh Sharma, Arun Sehgal,
Shri Vijai Kapoor, former Lt 
Governor of Delhi, CP Jain, 
CMD, NTPC, P Dwarakanath 
& S Ramachandran.

Mr Yogesh Misra being 
felicitated.

Shri Vijai Kapoor presenting 
DMA-NTPC Book Award to 
Nitish Sengupta Member of 
Parliament.
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Mr. Rajan Pandhi, Director, DMA welcomed the Key Speakers Dr. Kamal Murai, Assistant 
Professor, Centre for Climate Change and Sustainability Studies, Tata Institute of Social 
Sciences and Mr. Omveer Singh, Data Science Manager, Citi Bank, Mr. Devender Khari, 
Founder, DKOP Labs and SEM, Agnisys Technology, Mr. Paras Mishra, CEO, Gen Z Software 
Solutions and the fellow participants.

ndDelhi Management Association organised its 2  Session of Inspirational Webinar Series 
th@DMA on ‘Application of Data Analytics” on 10  October 2020 from 4 p.m. to 5 p.m. 

In the welcome Address, Mr. Devender Khari, shared that the technology has affected  
everyone life in the current scenario. Data Analytics, Artificial Intelligence and Machine 
Learning’s are the buzz word today but the fact is they are going to be the buzz word for a 
long time. The applications of these technologies that we are experiencing today are just of 
the ice burgs. There are huge possibilities that are yet to be explored. Being in the 
technology domain for more than two decades and observing the technology growth 
throughout the world of this while, he felt that in the future these three technologies together 
have a huge impact in our lives. 

th10  October 2020

Glimpses of the Quarter gone byTHE LEARNING NETWORK
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DMA is thankful to gen Z solutions, NDIM, DTU-DCE Fraternity Forum and
Fulki communications for all the support extended.

The session was very well anchored and moderated by Mr. Paras Mishra.  The queries raised 
by the participants were answered during the Q&A session by Mr. Omveer Singh. The 
participants found the session very good and informative. The session concluded with a 
vote of thanks by Mr. Pandhi.

Mr. Omveer Singh discussed about the financial resource management technology using 
voice enabled user interface using Artificial Intelligence and Machine learning. Mr. Singh 
shared that the importance of Voice Enabled User interfaces in the banking sector. In many 
industries, an average employee spends up to 80 percent on performing repetitive tasks 
which doesn’t require any creativity or deep thinking. These ordinary tasks are intended to 
be automated with the growth in technology. The voice recognition market will be worth 
$21.5 billion by 2024 from $7.5 billion in 2018, according to Market. It can enable the 
integration of voice with existing application for fast business decision making. Financial 
resource management consumes data from multiple sources and implements complex 
reporting and analytics on top of it. It will simplify complex navigations, enables fast and 
intuitive way to access insights and perform research on data repository. It uses state of the 
art voice detection technology deep speech with customization. Selection of proper models 
for both natural language processing (NLP) as well as speech recognition, integration of 
financial tools and voice recorded need to be in wave file and having sampling rate 16KHz 
for deep speech model are some of the challenges and limitations of Financial resource 
management technology in the banking scenario. According to him, the future scope is the 
computation power is improving day by day with cloud computing and GPU etc.
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Delhi Management Association in collaboration with Parampara Family Business 
Institute (PFBI), a non-profit research and educational institute under the charitable arm of 
GMR, GMR Varalakshmi Foundation (GMRVF), organized fifth session titled ‘Togetherness in 
large multi-generational family firm: Is it impossible to stay together in the long run?’ in the 

thonline symposium, ‘Essential Mantras for Family Business’ on 17  October 2020 from 5 p.m. to 
rd6.15 p.m. The session featured Antoine Mayaud, who is a 3  generation member of the 

Mulliez family that owns the successful French retail company-Auchan Hypermarkets and 
Chairman of CreAdev, Board Member of Association Familiale Mulliez.

The session was moderated by Peter Leach, Founder and Chairman, Peter Leach Associates 
Ltd. The Mulliez family has successfully managed to keep together over 800 family 

rd thshareholders from the 3  to 6  generation. Many members of the family have launched 
businesses such as Decathlon that have become part of the group contributing to the 
shareholders.

thDMA-PFBI Online Symposium-5  Session:

th17  October 2020

Togetherness in a Large, Multi-generation Family Firm
Is It Impossible to Stay Together in the Long Run?

Glimpses of the Quarter gone byTHE LEARNING NETWORK
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They are one of the largest business groups in Europe. The session attracted around 400 
registrations. The speaker and the moderator discussed various issues related to keeping 
all family members together in the business. Antonie Mayaud was instrumental in 
designing the governance and planned for the long-term sustainability in governance of 
the family as the head of the process for over 25 years. 

With over 800+ shareholders, they appoint only 7 members into the family council. The 
family council is elected every 5 years. Its main mission is to nominate the boards of non-
executive directors for each company. This means that decision making, at family level, is 
concentrated into 7 family members. On developing entrepreneurship in the family, 
Mayaud informed that they started an investment firm called Creadev in 2002, of which he 
was the first non-executive chairman. Creadev is an evergreen fund, with a “no selling the 
companies” perspective. It is now a success with 5 verticals. On why this was important to 
the family, Mayaud said firstly it keeps Risk taking Spirit alive within the younger generations. 

Thirdly, in a natural, and organic way, the family builds a diverse portfolio of investments. 

Secondly, instead of having the younger generations diverge from the family business, they 
are motivated to contribute, because their own businesses are part of the family 
businesses. 

One of the topics discussed at the session was the difficulty in convincing and keeping the 
whole family together in business, including the spouses. Mayaud believes that it is very 
difficult, but in the long run it is beneficial to all concerned. Peter Leach pointed out that 
culture is a very important component of managing a family business -more so than 
structure or strategy. The culture of the Mulliez family is to work hard to keep the family 
together. 

They believe that alone, they can go far and together they can go further. During the period 
of their parents, sometime in the 1960s, they decided to share the company stocks with in-
laws instead of giving out cash and this helped to keep the cash in the business and help it 
to grow. Ensuring that there is ownership with employees as well (in the 70s) has helped 
since they have one of the lowest labor strike rates in the country. 

On why they would spread the capital over many family members rather than 
concentrating it into a few hands, they believe that the best way for sharing wealth is to 
share it with their large family instead of concentrating it into few hands. That there is more 
intelligence in many brains and hearts than in only 5 or 10 is also one of the beliefs. 
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Fifth, by promoting entrepreneurship inside the family, they promote Confident Active 
Successors instead of having Fearful Passive Heirs, which is the main threat in all family 
businesses. Sharing his learning in the past 25 years, Mayaud said it needs constant efforts 
to regularly conduct individual interviews with all family members, etc. This “family caring” 
process is based on choices that are supposed to be impossible choices: Do business within 
a family, include spouses as shareholders, stay in a joint ownership, involve as many family 
members as possible as employees or board members, promote entrepreneurship inside 
the family, promote a diversified portfolio and no selling of businesses (but re-invent them).

The participants found the session very good and outstanding. 

Instead of having to hire consultants to tell you what are the good businesses for the future, 
you only have to invest in your young generation businesses: they know better than anyone 
else, what are the good businesses for the future.

To these choices, he adds four key behaviours inside a family, which are also common 
sense but very difficult to follow: Speak openly, be friendly when the business goes through 
difficult times, plan when things go well, and help senior ones leave early rather than too 
late. In his closing remarks, Mayaud pointed out, “Plough is straight only if both the horses go 
at the same speed.” There can be no family cohesion without business performance. There 
can be no long-term performance without strong family cohesion and involvement.

Fourthly, the younger generations do not have to prove that they are as good as the elder 
generation nor compete for senior executive roles, because they are growing their own 
companies.

e letterNews
March 2021  |  Volume 10-12



stThe Network of Women Entrepreneurs (NOWE) celebrated its 2  Foundation Day on 
th5  November, 2020, a landmark in the history of NOWE@DMA on Webex under the able 

leadership and guidance of Ms. Veena Swarup, Former Director HR, EIL and Chairperson, 
NOWE@DMA. 

On this occasion Ms. Swarup launched the social media handles of NOWE@DMA along with 
All India Women Entrepreneurs Award 2020 questionere. She requested the members to 
support the various initiatives taken by the committee

ndMr. Rajan Pandhi, Director, DMA welcomed the participants to the 2  Foundation Day of 
NOWE@DMA and shared a movie on the journey of NOWE@DMA of the last two years, 
refreshed the memories of members and highly appreciated by all. Dr Tripti Toor shared the 
objectives of NOWE@DMA with the members. In the opening remarks Ms. Veena Swarup 
shared that NOWE has been formed as a game changer to enhance learning, networking, 
mentoring for Women Entrepreneurs through knowledge sessions, meeting with investors, 
venture Capitalists and other specialists in various areas of value to entrepreneurs. She also 
shared the various activities conducted by NOWE@DMA.

The celebration day was attended by large number of women and budding entrepreneurs. 
Mr. Rajan Pandhi gave the vote of thanks. 

Group Photograph of the Women Entrepreneurs on the occasion of celebration day

th5  November 2020

NOWE @ DMA Foundation Day 

Glimpses of the Quarter gone byTHE LEARNING NETWORK
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The session was moderated by Mr. P Dwarakanath, Group Director-Human Capital, Max 
and Dr. G.P Rao, Founder, Good People Relations was the Session Curator. 

The session concluded with a vote of thanks by Dr. Kumar Mohit Spring, Sr. Faculty, 
Department of HR, XISS. The session was highly interactive and very well attended by over 
280 participants.

Good People Relations and XISS Ranchi with the support of Delhi Management Association 
organised a Virtual Panel discussion on “Leveraging the Industrial Relations Code, 2020” 
with Dr. Yogi Sriram, Advisor to CEO and MD, Group HR, L & T Limited; Mr. Pramod Mahatme, 
Vice President, Industrial Relations, Wipro Group; Mr. C Niranjan Rao, Advocate, AP/Telangana, 

ndHigh Courts and Labour Law Advisors on 22  November 2020 from 4.30 p.m. to 6 p.m.

The eminent speakers shared their views on highlights of the code, impact on the 
stakeholders, Challenges in implementation, role of HR/IR and role of professional bodies 
and Academia can help in implementation. 

Webinar On Leveraging IR Code-2020

nd22  November 2020
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Delhi Management Association (DMA) hosted a knowledge sharing session on Aligning 
rdCSR with NEP2020 on 23  October 2020 from 4 p.m. to 6 p.m. highlighting the emergent need 

to align the ongoing and forthcoming CSR programmes in education with NEP2020 and 
areas where effective interventions are required immediately. The workshop was 
conducted under the aegis of CSR and Sustainability Committee of DMA, Chaired by 
Dr. Neelam Gupta, (Founder President and CEO of AROH Foundation).

Ms. Nidhi Pundhir, Director, HCL Foundation graced the session as the Guest of Honour. 
Mr. Amitav Virmani, CEO, The Education Alliance, Ms. Jaishree Goyal, Chairperson, 
Angelique Foundation, Mr. Sanjay Gupta, Managing Trustee, Chetna an NGO and 
Dr. Vineeta Dutta Roy, Head, CSR and Sustainability, BIMTECH joined as the key speakers.

In her welcome address and opening remarks, Dr. Neelam Gupta spelt out that the 
ambitious National Education Policy is offering a bouquet of Choice, Chance & Change, but 
how it unfolds would depend upon good implementation and execution and with around 
350 million population in school and college-going age groups, the NEP calls for a large-
scale implementation of a magnitude never before attempted anywhere in the world.

Webinar On Aligning CSR with NEP2020

rd23  October 2020
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Mr. Amitav Virmani took the participants through an educating and comprehensive 
presentation highlighting the K12 aspects of the NEP, brought out its key highlights, gaps and 
opportunities of CSR interventions and investments in each domain.

Touching the aspects of NEP with respect to higher education, Vinita Dutta Roy termed India 
as the knowledge economy and suggested how implementation and investment in NEP in 
the higher education with technology, innovation with PPP models will promote the cause of 
higher education in India to a whole new level.

Mr. Sanjay Gupta elucidating post-COVID scenario within education system, said that 
although many privileged children could swift through the pandemic emergency as 
schools could immediately switch to digital mode with proper content and infrastructure, 
majority of underprivileged children are left in oblivion with being hopeless for a long future 
due to unavailability of resources. He further suggested to invest in creating the digital 
infrastructure for these children and mitigate the divide between the ‘Haves’ and ‘Have nots’ 
for equal access to education by the children.

DMA is thankful to gen Z solutions, NDIM, DTU-DCE Fraternity Forum and FULKI for all the 
support extended.

Ms. Nidhi Pundhir, the Guest of Honour also appreciated the spirit of NEP2020 and said that it 
was a much-needed and very well-articulated Policy emphasizing rightly on the need of 
paradigm change in the Education system. She also underlined various challenges that we 
would encounter while implementing the ambitious plan and reaching the child in the 
remotest location. She also narrated her personal experiences while being on ground on 
how COVID had triggered shoving the education system suddenly into a turmoil and forced 
digitization, which is already a big challenge for the poor and underprivileged.

Working for Early Childhood Development for more than 15 years, Ms Jaishree Goyal 
expressed her exhilaration on how most significant change envisioned by the National 
Education Policy (NEP) 2020 is at the very beginning of a child’s educational journey, the first 
step of the learning ladder and how NEP 2020 boldly states that if the stage-wise goal of 
foundational skills is not achieved by class 3, the rest of the policy is irrelevant.

An educating question answer session further nurtured the audience to resolve various 
queries regarding the CSR with respect to NEP 2020 and arbitrated further course in their 
investments and planning.

Mr. Rajan Pandhi, Director DMA, thanked the distinguished panelists and the participants in 
his valedictory remarks for an interactive and stimulating session and assured the 
audience that DMA shall draft the highlights in a white paper, and shall be presented to the 
leading CSR stakeholders, policy makers that shall guide the way forward for CSR in 
Education considering the NEP.
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The Director thanked the President, Members, Past President, Managing Committee and 
Functional Committees for their support & contribution to DMA. 

thThe 64  Annual General Meeting of the Delhi Management Association was held on 
th30  October 2020 virtually. The meeting was chaired by Dr. Yogesh Misra, President, DMA 

thwho welcomed members to the 64  AGM of DMA. 

Mr. Rajan Pandhi, Director, DMA shared strings of successes and achievements during the 
financial year 2019-20 in his presentation. Members appreciated the new initiatives taken 
by DMA.

thDMA 64  Annual General Meeting

th30  October 2020
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Dr. S. Prabakar Kamath explained about the iceberg model, Knowledge, Skills and attitude, 
quoting Arjun’s example in explaining the competency, Generic, Functional and Position 
specific competencies. Dr. Kamath felt that asking the quality questions is very important 
while interview in progress, questions should be on recent past and on real life, questions 
should be related to the competence of the person and competencies which are going to 
improve and the relevance of the probing the questions also very nicely explained by him. 

Delhi Management Association organised a Webinar on "Effective interviewing for 
stCompetency Assessment” on 31  October 2020  from 4 p.m. to 5.30 p.m. with Dr. Yogesh 

Misra, Vice President, Thomas Assessments Dr. Yogesh Misra, Vice President, Thomas 
Assessments, Dr. S. Prabakar Kamath, Chief Mentor, Here and Now and Mr. Surajit 
Banerjee, Management Advisor as Key Speakers. 

On behalf of DMA and Chairperson of HR Committee, Ms. Mita Brahma, Advisor - Strategic 
HR, NIIT and Chairperson, HR Committee, DMA welcomed the eminent speakers and the 
fellow participants.  

st31  October 2020

Webinar On Effective interviewing for Competency Assessment
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The session was moderated by Mr. Debasis Satapathy, GM – HR, NBCC and Co-Chairperson, HR 
Committee, DMA. The session was highly interactive and very well attended and appreciated by 
the participants. The queries answered during the Q & A session by the eminent panelist. The 
session concluded with a vote of thanks by Mr. Rajan Pandhi, Director, DMA. 

Mr. Surajit Banerjee briefly explained the Cultural fitment in the organization. Mr. Banerjee 
talked about fitting in the organization, the organizations always look for the candidates, 
those can be happy while working in the organization, time set and behavioral style of the 
candidate is very important while working in the system, what is the decision making 
process in the current situation where we are going to take somebody, that’s the important 
point to keep in mind while selecting the candidate and how the employees can be treated, 
what kind of language they have been used.

Dr. Yogesh Misra explained the importance and relevance of probing while taking the 
interview of a candidate. Dr Misra talked about the STAR/STEP (Situation, Task, Action, 
Results, Efforts and Progress) methodology to evaluate the candidate. He talked about why 
we assess someone, ways to access, key competency to be assessed and asking the right 
questions – open and close ended questions. He also shared the 5W’s-What, When, Where, 
Why, Which and 1H –How much, an important aspect at the time of interview of the 
candidates. 

Most of the questions in the interview should be asked from the candidates based on the past 
experiences and it has lots of influence. If there is a wrong selection of candidate which has 
happened then the organization can find out the early exit of candidate from the system was 
nicely explained by Mr. Banerjee.  
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ISTD Delhi Chapter organised a Virtual Panel discussion on Digitalisation in L&D on 
th12  November 2020 from 4 to 5.30 p.m. with the support of Delhi Management Association.  

Mr. Mukesh Jain, Chairman, ISTD, Delhi Chapter welcomed the eminent panel of women 
leaders- Ms Deepshikha Malik, Sr. HR Manager, Lead D&I & L&D, Hero Motocorp; Ms. Ashima 
Roona, Vice President, HR, Cosmo Films and Ms. Gunjan Shukla, AGM, Corporate L & D, BHEL, 
the session moderated Ms. Simin Askari, Vice President, Corporate HR & Business 
Excellence, DS Group. Dr G P Rao, Founder & Managing Partner, GPR HR Consulting LLP and 
Event Curator and the fellow participants.

In the opening remarks Mr. Jain shared that the research continues to show that most 
employees prefer digital methods for learning and working. Digital transformation in L&D is 
important for an organisational success and therefore organisation must invest heavily in 
digitally transforming their L&D programmes and initiatives.

Panel iscussion n Digitalisation in L&DD O  

The eminent speakers shared the initiatives taken towards digitalisation in L&D and also 
discussed the Challenges and Strategies. The session was concluded with a vote of thanks 
by Mr. Ajaya Kumar Sahoo, Founder Director, IRHS LLP, Delhi

th12  November 2020
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Dr. Pritam Singh Memorial lecture

National HRD Network (NHRDN) Delhi and NCR Chapter organized the first Padma Shri 
Dr. Pritam Singh Memorial Lecture with the support of Delhi Management Association on 
19th November 2020 from 5.30 p.m. to 7.30 p.m. The topic of the lecture was "Organisational 
Excellence – Navigating through Turbulent Times”.

Dr. Raghupati Singhania, Chairman and Managing Director, JK Tyre & Industries Ltd was the 
Chief Guest and Dr. Davide Sola, Professor Entrepreneurship, ESCP Business School was the 
Key Speaker. In the panel discussion Mr. Rajeev Dubey, Principal Advisor, Mahindra & 
Mahindra, Dr. Adil Malia, CEO & Partner, The FiRM, Dr. Alka Mittal, Director- HR, ONGC and 
Mr. Pushp Josji, Director-HR, HPCL were the eminent Speakers and the session was 
anchored by Dr. Asha Bhandarker, Distinguished Professor, Organisational Behaviour, IMI.
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Maritime law, also known as admiralty law, is a set of laws, international conventions, and 
treaties that govern maritime business such as shipping or offences occurring on open 
water.As 90% of world trade is carried out by sea, everyone who is even remotely connected 
with law, international trade/port/customs, MBA students, exporters/importers, 
management of large corporations, etc. must have at least a working knowledge of 
Maritime Law.

The Welcome Address was delivered by Mr. Rajan Johri, Chairperson, Skill Development 
Committee, DMA. Mr. Rajan Pandhi, Director, DMA shared a brief about the programme and 
the about the DMA and its activities. The programme was attended by over 45 participants.

With a view to have a fair idea of laws that govern the International movement of goods 
especially with ever-changing jurisdictions as a ship moves from one country to another, 
an online workshop on Maritime (Admiralty) Law was conducted by Delhi Management 

nd rdAssociation (DMA) in association with Lawctopus Law School on November 22  and 23  
from 11.30 p.m to 1.30 p.m. with Capt. Pankaj Kapoor, associated with a reputed law firm 
India Law Offices LLP as a Sr. Partner and also a member of Skill Development Council under 
DMA as Key Faculty. 

Workshop On Mercentile Law 

nd rd22  and 23  November 2020
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Delhi Management Association (DMA) organised a Webinar on "Psychometric Tests for Talent 
t hAcquisition and Development"  on Saturday, 28  November 2020 from 4 p.m. to 

5.30 p.m. In the opening Mr. Debasis Satapathy, GM-HR, NBCC welcomed the eminent Speakers 
and the fellow participants.

Mr. A Sundara Rajan, Founder Director, Thomas Assessments shared his views on Concepts: the 
various kinds of psychometric tools? their importance and usage. Mr. Pradipta Lenka, Founder, 
Ace People shared his views on Applications: need and usage during hiring decisions, 
performance management, succession planning, leadership development initiatives and Mr. 
Shaakun Khanna, Head of HCM Applications, Asia Pacific, Oracle shared his views on the future of 
psychometric testing with technology as an enabler: use of workplace data, analytics and 
gamification.The session was moderated by Ms. Mita Brahma, Advisor- Strategic HR, NIIT. 

In the vote of thanks Mr. Rajan Pandhi, Director, DMA shared that Assessing and appraising people 
is a highly complex and subjective process, and psychometric tests are a good way of objectively 
assessing people's "hidden" traits. From recruitment to long-term career development, these tests 
provide a great deal of reliable information to make important personnel decisions.

Mr. Pandhi extended the heartfelt thanks to all the eminent Speakers for their presence and the 
audience for their active participation and enthusiasm. He also conveyed his sincere thanks to 
Gen Z solution, NDIM, DTU-DCE Fraternity Forum,FULKI and Jaipuria Institute for all the support 
extended. 

DMA Webinar On

th28  November 2020

“Psychometric Tests for Talent Acquisition and Development”
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An interactive & experiential interaction “PHILOSOPHY OF YOGA' with Mr. Sandeep Gupta, 
Founder Mindfulness Insights was organised on Dec 12, 2020 @ 8:00am PST (9:30pm IST) 
with thesupport of Delhi Management Association and sponsored by YogaTalk-Global 
Yoga Network, Los Angeles, California. Mr. Gupta shared the Philosophy of Yoga (Founding 
principles) as per Bhagavad Gita & Patanjali; Yoga and the What, Why & How of human 
lifeand simple & profound Yoga tools for a healthy, meaningful, happy & successful life.

The session was attended by over 50 participants and appreciated by all.

Workshop On Philosophy Of Yoga

th12  December 2020
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‘Harnessing the Power of Family Business Ownership’

Parampara Family Business Institute (PFBI), a non-profit research and educational institute 
under the charitable arm of GMR, GMR Varalakshmi Foundation (GMRVF) with the support of 
Delhi Management Association organised sixth session titled ‘Harnessing the Power of 
Family Business Ownership’ in the online symposium series – ‘Essential Mantras for Family 
Business’. The session featured Dr. Josh Baron (Partner and Co-Founder of Banyan Global, 
a Family Business Advisory) as the expert speaker. Mr. Peter Leach (Founder, Peter Leach 
Associates) and Mr. Tatwamasi Dixit (Founder, FABRIC) expertly moderated the session.

Dr. Josh Baron pointed out that ownership aspect of businesses, particularly family 
businesses is often ignored. Given the power of owners to make important decisions, they 

Family businesses are famous for power plays, backstabbing, and dramatic implosions. Yet 
they are also among the most enduring companies in existence, central to economies and 
communities around the world. In this session, the discussion was about how harnessing 
the power of ownership effectively, can make the difference between long-term success 
and failure. The owners of a family business have five core rights that allow them to shape 
both the business and the family.

DMA- GMR PFBI - DMA Online Symposium 6

Glimpses of the Quarter gone byTHE LEARNING NETWORK
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Dr. Baron discussed the 5 rights framework – Design, Decide, Value, Inform and Transfer. 
According to him, there are three important questions –

Ÿ What do we want to own together? The family need not own all businesses together or in 
the same measure. For example: some split across the businesses but keep family office 
and philanthropy together.

Ÿ How do they share control?

Ÿ Most management consultants and experts seem to suggest a separation of ownership 
and management. However, in family business, the role of family members as owners 
becomes important.

can make choices that can destroy the business in one generation or help in perpetuating a 
sustainable and healthy business for generations. The choices that each family must make 
would be different as every business and family are different. But what is important is that 
they must work together to align themselves. 

The panellists discussed the popular notion of separation of ownership and management:

Ÿ Having a written constitution document helps families to come together once in a while 
are revisit their thinking on various issues and hence a very useful document for a 
business family to invest in

Ÿ The senior generations are often pre-occupied with how to distribute their wealth and 
assets among the next generation members – across male and female progenies or 
working and non-working members etc.,

Ÿ Although one may believe that a written constitution can help with managing all 
governance issues, even the best written constitution may be ignored. These is just an 
agreement document made by the family for themselves and they may change the 
rules any time they wish.

Ÿ In the Indian context, the custodian mindset is prevalent. Ownership and Management is 
inter-twined.

Ÿ Who are all the Owners? Should all of them share everything at the same level and what 
should be their scope?

Ÿ A 4 room model for governance was described such that members take on different 
roles in each of the rooms – manager, board member, family member or owner. This may 
help them in making decisions as it would help to sort out their roles in various capacities.

Ÿ Often, the power of ownership hardly goes to the entire family owners group and 
decisions are made among the working members of the family on behalf of all the 
owners.
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The session attracted Approx. 2600 registrations.

The panellists highlighted that several of the issues faced with regard to ownership rights in 
family businesses are cultural in nature. This must be managed well in building 
relationships and good communication practices.

Dr. Baron pointed out that there is a difference between relationship among family 
members based on the legal structure of shareholding versus the cultural model of 
ownership. Ultimately what keep a family working together successfully depends on the 
cultural model. Purpose of the business can change over time – because things change all 
the time and businesses have to keep innovating and changing what they do. An important 
question in all family businesses related to ownership is the transfer of ownership – they 
have a powerful right of ownership transfer usually businesses focus on the “one” – the best 
fit successor to take the business forward. The focus is on how to pass on the assets to the 
next generation. However very little attention is paid to the exiting generation. For transitions 
to be successful, one must think about the senior generation as well. “The word retirement 
itself can be a problem”. The exiting members’ role, contribution and future must be 
managed well

About PFBI

This webinar aims to support family businesses in enhancing their sustainability through 
education on topics related to family business, research and content dissemination.
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A webinar for the Management Committee members of DMA with the Core team of Lucknow 
Management Association to share the best practices of their esteemed organisation was 

thorganised on 16  December 2020(Wednesday) from 4.30 p.m. to 5.30 p.m. on Webex. On 
behalf of DMA, Mr. Rakesh Sharma, Past President DMA welcomed Mr. Arun  Kumar Mathur, 
Vice President, Mr. Pravin Dwivedi, Senior Vice President, Mr. Quzi Mairaj Ahmad, 
Mr. Mumtaz Ali Khan, Executive Committee Members, Mr. Rajiv Pradhan, Executive Director, 
Lucknow Management Association and the fellow members of the DMA Managing 
Committee. 

In the knowledge sharing session, both the management organisations shared their 
experiences on the new initiatives, Role of Managing Committee, programs conducted and 
the challenges faced by them. Members appreciated the initiative taken by DMA and 
agreed to organize joint programs in the future for the benefit of management fraternity. 
The session was coordinate by Ms. Chhavi Prabhakar, Co-Founder & CEO, Global Indian 
Solutions& member of the DMA Managing Committeeand Mr. Rajan Pandhi, Director, DMA. 
Dr. R S Dabas, Vice President, DMA  thanked the core team of Lucknow Management 
Association for the insightful and educative sharing and the DMA Managing Committee 
members for their presence & sharing their valuable thoughts in the meeting.

Sharing of Best Practices by Lucknow Management Association

th16  December 2020
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The eminent speakers shared the importance of Job Analysis and Evaluation as a tool in HR 
with specific reference to Talent Management and Total Rewards. They shared their thoughts 
on WhyTalent Management needs a tool for measuring talent; why Total Rewards needs a 
benchmark to base its rewards practice and how Job Analysis and Evaluation provides a 
handy approach to both of these.

Delhi Management Association (DMA) organised a Webinar on "Job Evaluation for Talent 
thManagement and Compensation Planning" on Saturday, 19  December 2020 from 4 p.m. to 

5.30 p.m. In the opening Mr. Debasis Satapathy, GM-HR, NBCC welcomed the eminent 
Speakers-Mr. Anand R, Principal Consultant & Advisor – HR, HCL Technologies; Mr. Arunav 
Banerjee, Managing Partner, Adyant; Mr. Neeraj Sharma, Region Total Rewards Leader, GE 
Steam Powerand the fellow participants.

The participants found the session very good and informative. The session was moderated by 
Dr. Mita Brahma, Advisor, Strategic HR, NIIT and Chairperson, Human Capital Committee, DMA. 
Mr. Rajan Pandhi, Director, DMA delivered the vote of thanks. DMA is thankful to gen Z solutions, 
NDIM, DTU-DCE Fraternity Forum, IMS Ghaziabad and FULKI for all the support extended.

Webinar On

th19  December 2020

Job Evaluation for Talent Management and Compensation Planning
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The role of institutions especially all-girls colleges and universities can be extremely 
important in encouraging education and skill development. Identifying and designing 
projects around topics that matter to women may be a key to generate interest and 
participation in drone technology as well social innovations in general. 

The session was attended by students, professionals and parents who want to see more 
women take up impactful roles in the unmanned industry.

The main aim of the event was to facilitate a discussion on understanding challenges and 
opportunities for creating a gender balance in the drone industry. The discussions revolved 
around education, skilling, leadership, investments and opportunities for girls and women in 
the drone industry. 

Drones for Daughters Network Meet was held on 20 December 2020 with Dr. Ruchi Saxena, 
Director of Operations, Caerobotics Consultancy and Mr. Rajan Johri, Chairperson, Skill 
Development Committee, DMA & Managing Director, Lead Wynnas Key Speakers and 
supported by Delhi Management Association, Caerobotics, India Flying Labs, Girls in Tech 
Nepal and Women in Big Data India. 

The underlying reasons for low women to men ratio is not very clear, and it may have 
common roots in the social and cultural gender-based biases about the choice of 
education and career in general. The drones may be perceived to be risky and drone flying 
itself is field-intensive and may not appear to be an attractive choice for girls and their 
supposedly protective parents. However, it was also argued that it may just be because of a 
lack of role models - highly acclaimed women professionals in drones, robotics, aviation and 
innovation. If the girls learn about the lives, challenges and achievements of these women 
leaders, they may be more inspired to take up these roles in the future. 

Drones for Daughters

th20  December 2020
Education, Skilling, Leadership, Investments and Opportunities
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In the session, Mr. Kamlakar Kaul shared his views on Digital Transformation. From 
predicting maintenance and other issues to improving the quality of products- Artificial 
Intelligence (AI) can handle many crucial tasks of modern industries efficiently and  assist 
various industry sectors to anticipate changes in market trends and make insightful 
decisions in real-time.  In a nutshell, Artificial Intelligence solutions will lead the way in 
various industry sectors. Globally, many entrepreneurs want to leverage the benefits of this 
revolutionary technology for making their business processes smarter and more intelligent. 
Integration of AI-based features in the system will make businesses more productive over 
the period. With enormous potential, this technology is truly a game-changer for industries.  
Mr Mayank Garg shared his thoughts on Impact of Artificial Intelligence in the personal and 
professional life.

Delhi Management Association (DMA) organised a Webinar on "Artificial Intelligence (AI) - 
rdThe Game Changer" on Wednesday, 23  December 2020 from 4.30 p.m. to 5.30 p.m.  

Ms. Chhavi Prabhakar, Co-Founder & CEO, Global Indian Solutions and Chairperson, DMA 
Finance Committee welcomed the eminent Speakers - Mr. Kamlakar Kaul, Ex. Executive 
Director (IT), Telecommunication Consultants India Ltd. (TCIL); Mr. Mayank Garg, Machine 
Learning at Google, AI Evangelist and the fellow participants.

Webinar On

rd23  December 2020

Artificial Intelligence (AI) - The Game Changer
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The session was moderated by Prof. (Dr) Narinder Bhasin, Prof. Banking & Insurance, Amity 
University. Prof Bhasin shared his views on Artificial Intelligence in the financial services 
space. Ms. B K Sokhey, Director, (F), NBCC and Co-Chairperson, DMA Finance Committee 
also shared her view with the participants. The queries answered during the Q & A session by 
the eminent panellist. 

The session was highly interactive and very well attended by over 260 professionals, 
students, entrepreneurs and was appreciated for its relevance and importance. In the vote 
of thanks Mr. Rajan Pandhi, Director, DMA thanked the eminent speakers for the insightful 
and educative session, CA Deepak Kapoor, CA Anushk Kapoor and Ms. Swati Pitroda, 
members of the DMA, Finance Committee for taking the lead for this initiative. DMA is 
thankful to gen Z solutions, NDIM, DTU-DCE Fraternity Forum, Amity University, Lovely 
Professional University and FULKI for all the support extended.
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READER’S CORNER
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WOMEN’S DAY SPECIAL EDITION


